
 

 
 

     

 

                                            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
   

 

    

 

 
“In many ways, there is only one question any manager need ask: 

How do I make my team members’ lives easier—physically, 

cognitively, and emotionally? Research shows that this “servant 

leader” mentality and disposition enhances both team 

performance and satisfaction.” 

McKinsey Report 

 

RETHINK! 

 
THE PSYCHOLOGICAL SAFETY FACTOR! 

THE DANGER ZONE 
 What it is not 
 
       Softness or ____________________ around. 
 

   A free for all or freedom from ________________. 
 

     A nicey _______________ way to do work. 
 

         _________________ health. 
 

  What it is  
 

“Psychological safety is the feeling that you can speak up, 
take risks, ask questions, and admit mistakes—without fear of 
embarrassment, rejection, or shame.” 
 
   Being real, without being _____________________. 
 

 Having hard __________________ that need to happen. 
 

    People who value, accept and ___________________. 
 

  A mindset and a way of ___________________. 
 

        ______________________ people. 
          Speak up and not stay silent 
        Admit and learn from failure 
           Less stress and hiding 
      Breaks down the “work self” vs. “real self” wall 
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CREATE A CULTURE IN WHICH 

PEOPLE CAN COME TO WORK AND BE 

THE BEST VERSION OF THEMSELVES! 

   Why it matters 

 
1 No one functions well  
           outside of a ___________________ of safety. 
 
   2 It’s a _________________ thing.  
 
  3 The _______________ supports it  
 
 4 It is a culture ________________ multiplier. 
     Improvement/Drama/Work ethic/Open communication/Connection  
 

         What to do 

   
 1 Eliminate ___________________. see it/say it 
 
2 Create ___________________. values/norms 
 
  3 Create _________________. Win/Leadership/Intent/Values 
            
 4 Practice ____________________. learning > judgement 
 
   5 Intentionally _________________ it. The 4 themes...            
            Humanize | Communication | Support | Micro 

  
             Declare safety is a value to us.           
                Acknowledge your own fallibility.  
              The “back then” mindset won’t work.  
                

6 Finally... 
 

    _______________________ & ______________________! 
     PROBELHOPPER: protect/believe/hope/persevere 
 
         
 

fight 
flight 
freeze 
forget  


