THE POWER OF PSYGHOLOGIGAL SAFETY:

A KEY TO THRIVING TEAMS AND ORGANIZATIONS

IMPAGT ON PERFORMANGE & INNOVATION

e 86% of employees say psychological safety is crucial for workplace innovation.

e Teams with high psychological safety show 21% higher productivity.

e 93% of business leaders agree that psychological safety enhances productivity and innovation.
e Improvements in psychological safety can lead to a 12% increase in productivity.

GREATING GOLLABORATION & OPENNESS

e 75% of employees say psychological safety is essential for effective collaboration.

e 60% of employees feel more comfortable sharing ideas when psychological safety is prioritized.
e 67% of employees say they would perform better if they felt safer speaking up.

e 63% of workers don’t feel safe sharing their opinions.

BUILDING EMPLOYEE WELL-BEING

e U.S. workers who feel very unsafe psychologically are 3x more likely to report depressive
symptoms and 2x more likely to experience anxiety.

e Low psychological safety correlates with 80% higher workplace injury rates—psychological and
physical safety are tightly linked.

e 60% of employees with low resilience and low psychological safety feel burned out.

e Only 25% of employees with mental-health challenges feel they can bring their full selves to work.

e 9outof 10 employees in the US want their employer to value their emotional and psychological
welfare and provide relevant support.

THE ROLE OF LEADERSHIP & RETENTION

e 88% of employees believe that managers’ openness influences psychological safety.

e Only 50% of workers say their managers create psychological safety on their teams.

e Organizations with psychologically safe environments report 41% lower turnover rates.

e Improving psychological safety has the potential to result in a 27% reduction in turnover.

e 89% of employees say psychological safety is essential, and firms report a 230% average return on
every dollar invested in it.

e Psychological safety is one of the three most valued aspects in today’s workplace (84%), valued
higher than flexible work (83%) and just below regular pay raises (86%).

Cultivating a culture of psychological safety isn't just a benefit;

it's a strategic imperative for a thriving and resilient workforce.

[Where does our safety need to grow? Create conversations to find out.]
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